A Young Person’'s Guide to changes in CLA, Fostering
& Independent Futures

Islington has been doing research and talking to lots of children, young people,
parents, carers and social workers to find better ways of working. This is
what we learned:

e Social workers should spend more time with children, young people and
families, getting to know them and helping them sort out their problems.

e We should build on people's strengths

e We should help people find motivation and hope to want to change self-
destructive behaviour (not because the social worker said they had to)

¢ We should spend more time reflecting on why people behave the way they
do, not judging. Children and young people often express their feelings
through behaviour and adults need to understand what they are “telling”
us about their experiences.

Our Practice Model is called Motivational Practice (MP). At its heart is
skilful, "relationship-based practice”. Why are relationships important?

e Spending time with someone we trust and like makes us feel happy, safe
and calm.
¢ Our early relationships are the building blocks of who we grow up to be as
adults
e When bad things happen to children with people they should be able to
trust (parents & carers), we call this having Adverse Childhood
Experiences (ACEs). ACEs can hurt a lot and make kids feel scared, angry,
upset, confused and more.
¢ The good news is that children and young people can recover and repair
the hurt. What makes the difference is having a relationship with
someone you learn to trust and talk to; someone who understands you.
Find out more about ACE's on YouTube:
https://www.youtube.com/watch?v=XHgLYI9KZ-A
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Islington's Motivational Practice Model:
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Empathy: understanding what's going on for you

Collaboration: working with children, young people and families, listening and
helping people have a say (at the right level for their age/development).
Feeling empowered in this way is important for people who have felt over-
powered by people who have abused them.

Evocation: help people find motivation and hope to want to change
Autonomy: having rights to make your own decisions means learning to take
responsibility for the outcomes.

Purposefulness: every session should have a purpose, even if that's just to
hang out and have fun

Clarity of concerns: we should be clear about what we're thinking and
planning, even if that means having tricky conversations with you

Keeping a child
focus is at the
heart of
everything we do

Changes in CLA, Fostering & Independent Futures

Independent Futures will now work with young people from the age of 16 to
25. The reason for this is so young people can start learning skills o become
independent well before the time they move out on their own

CLA & Fostering will work more closely together to help foster carers and
family carers understand children’ and young people’s behaviour and needs, for
example, "why does she spend all her time shut in her room?" We want carers
to learn how they can help children and young people repair the harm from
early tfrauma - neglect, loss and abuse (ACESs).



